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The IDNR closely regulates floodplains, under rules in Chapters 70 to 75 of the State Rules. The IDNR
requires a permit for almost any work in a flood plain that is smaller than 2 sq. mi. in an urban area or less
than 10 sq. mi. in a rural area. The area including Muscatine is managed from the IDNR Southeast
District office. The IDNR and USACE use a joint permit application form, but the agencies do not
coordinate their reviews because the regulatory authority for USACE is focused on wetlands, whereas the
IDNR's regulatory authority is based on floodplains.

Prior to final design, soil borings will be required to determine the nature of the soils which need to be
excavated for the basin expansion. The excavation, dredging and disposal of these materials will be of
interest to the regulatory agencies.

5.7 Marina Management

Since the marina is a municipal venture, management of the facility will be the responsibility of a local
authority commission which answers to the electorate. It is assumed that the City Parks staff and Parks
Commission will be asked for input on issues related to parks and harbor operations. Certain specialists
can be included in an Advisory Committee to give the Commission good advice based on non-technical
expertise and relevant local experience.

The concerns of the City will be the basic concerns of any organization of a similar size and nature,
specifically:

Quality of services offered

Type of services offered
Maintenance and operating expenses
Revenues generated

Efficiency of operations

Overall appearance of area

Safety and security

The development of the marina needs to address these items.

Since the land proposed for development is presently City-owned, should a private operator be
considered, leasing agreements would probably be drawn up between the City and the private operator.

Policies for managing the marina would be set by the City; but day-to-day management of the harbor
could be the responsibility of either a Private Operator’s Manager or public employee Harbor Master. He
or she would have a small staff consisting of dock, and maintenance personnel to assist him or her.
Whether the maintenance expenses, overhead costs and capital outlays are paid by the municipality or
the operator depends on the lease agreement.

In general, the type of management program which is finally implemented will evolve from the nature of
the site and the people involved in the management of the site. A request for marina development

and/or management proposals is the next step in the process. The background information presented in
this section of the report is meant only as a guide as to what can be done.
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Summary Description of Areas

Recreational Boating Area. The new 6-acre marina

accommodates approximately 180 boat slips, with 24
slips in the Entry Basin, 142 slips in the Main Basin,
and 14 slips in the Terminal Basin. The marina is located
between Cedar and Oak Streets. A marina parking

lot accommodates 164 autos and 80 auto-boat trailers.
The boating area features a new restaurant/service
building, a beautiful pedestrian bridge to the

outer breakwater that incorporates the old bridge
piers, extensive walkways, a relocated boat launch,
added restrooms and a fish cleaning station.
Approximate Cost: $4.0 milliion

Civic Plaza. Located between the Boat Club and
Pearl City Station, the new civic plaza consoli-
dates civic activities into one area. An amphitheater is
added where the boat launch presently exists, and
festival/picnic grounds are expanded between the
overlook and the Boat Club. New walks and
drop-offs facilitate use of this area and allow for
optimal viewing of the river.

Approximate Cost: $3.0 million

Entertainment/Play Area. Play and stage

performances are located on the downriver side

of Pearl City Station. Ample parking and a

new drop-off at Pearl City Station facilitate use

of these recreational areas. A relocated stage

with restrooms will be part of this multi-recreational
area. This new building could also contain seasonal
concession services. The area in front of the stage will
serve many purposes: seating for performances,
relocated basketball courts, and, in winter, flooding
for ice skating and hockey. Ample walks serve to
separate play areas and allow easy access to all facilities,
both by service vehicles and pedestrians.

Approximate Cost: §1.0 million
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